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Introduction

We have made great strides forward in how we monitor
and report on our social, economic and environmental
impact.
By adopting the Social Value Calculator, we can report,
based on 5 pilot projects and programmes of work that:

For every £1 spent with us in 2021, we
have created

£2.49 of value in
the local community.

We spent over

£30,000,000

on average within 40 miles of site in 2021.
Using the LM3* calculation, this has created

If we apply this principle to our

£52,940, 800 of economic value

wider construction operations, in

locally, sustaining and creating local jobs for

2021, our total estimated social,

local people.

economic and environmental impact is

*a methodology that can be used to measure how spending
generates local economic impact and benefit to communities.

£114,000,000.

“There has never been a more important time to amplify our social,
economic and environmental impact. The number and scale of the
challenges we are currently facing as an industry and community
is unprecedented. Our customers now have social, economic and
environmental value front and centre. We are fully encouraging our
clients to think beyond the building and its cost to understand and
report on the positive impact far beyond the completed building.
Despite the challenges that the last year has presented to us,
together with our customers and supply chain partners we have
been able to achieve some truly remarkable outcomes in 2021.”

- Tom Woodhead, Business Services Director
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Abercrombie primary school visit to
Northern Gateway Enterprise Centre

Employment skills

Through long-term partnerships, programmes of work and
construction frameworks, we have been able to build strong
relationships with schools, colleges, universities and other training
organisations. This has enabled us to reach, raise aspirations and
inspire people of all backgrounds to grow and develop their skills.

24

34

1,663

6

Work experience
placements

Careers events
and site visits

Young people
engaged

Apprenticeship
placements

3

16

62

37

Kickstart
placements

Jobs created

Training
courses

Individuals not in
education, employment
or training (NEET)
supported

We have supported three people through the Government backed Kickstart Scheme. A national
programme to support young people with their transition into employment. The programme delivers
training and vital experience to young people to help them find full-time employment.

Supported Insight Scheme
On average, the percentage of people with a Learning Disability who are in employment in the
D2N2 region is 1.8%. In addition, in the previous academic year, no student from Alfreton Park
Community Special School secured paid employment.
Together with partners, we established a 6 week Supported Insight Work Experience pilot
programme for four students from Alfreton Park Community Special School. The tailored
programme involved shadowing core areas of the business from pre-construction, operations
and business services. We look forward to welcoming the next two students to the programme
in 2022!
“I’m delighted that we have been able to pilot the
Supported Insight Scheme in partnership with Robert
Woodhead Limited. Our SEND schools have been
in need of a programme such as this for so long,
something that gives their young people the chance
to be immersed in the workplace over a period of time
provides an opportunity like no other.
It is changing lives.”

Sarah Cutler, Programme Manager of Supported Internships

Technical Apprenticeship Programme
We have welcomed our
third cohort of Technical
Apprentices, Sam and Aaron, who
are proving to be real assets to the
business. They are spending time
with all parts of our organisation,
getting hands on experience to
enable them to decide their
future pathway into the
industry.

The Technical
Apprenticeship programme
has a remarkable 100% retention
rate, with four previous Technical
Apprentices finding their route into the
industry across both site and office-based
roles across the Woodhead Group.

Our long-term commitment to apprentices
has also enabled two office-based
apprentices to continue their
professional development in 2021
in People Development and
They have been
Finance.
commended by Chesterfield
College and also nominated
as our joint “values champions”
by their peers for an outstanding
commitment to own it, achieve it and
improve it.

“It’s been a great experience so far, I’ve been gathering lots of
knowledge from the business, and I’ve learned a lot along the way! My
apprenticeship has been priceless.”
Aaron

“It is a great opportunity for me as I’m learning every day and I am being supported
immensely by Matt, Woodhead’s, and my mentors at college.
I am really enjoying my time with the group; every day is different, and I can’t wait to see
where it takes me in the company.”
Sam
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Women in Construction event, Eastglade

Women in
construction

Together with partners Nottingham City
Homes and Nottingham City Council, we
have continued to drive forward equality
and diversity within the construction
sector. Our long-standing commitment to
encourage women into construction continued
throughout 2021. We have joined the Women
in Construction Network which Nottingham
City Homes has established to collaborate
with other like-minded organisations on how
we can encourage more women to join the
construction industry.

Abigail Greenwood, Construction
Employability Officer at Nottingham
City Homes

“Nottingham City Homes and Robert Woodhead Ltd
currently have a strong partnership. We have achieved a
lot over the years for Women in Construction including
holding events, site visits and networking opportunities.
It has given women the chance to hear stories from other
women who already work in the construction industry or
have substantial involvement in new builds.”
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Considerate Constructors

Wentworth Woodhouse

Community has always been a central part of how we
operate. As partners to the Considerate Constructors
Scheme (CCS), we demonstrate and promote the highest
standards of ‘considerate construction’. This commitment
is evidenced by our performance compared to the wider
industry.

39.6

40.5
38.2
Industry
average
2021

Woodhead average Woodhead average
2021 (first audit)
2021 (second audit)

A leading sustainability innovation
Liam Thorpe completed his dissertation
on embodied carbon and collaborated
with our client, Nottingham City Homes,
undertaking a focus group/presentation
with their new build team. He
encouraged Nottingham City Homes to
consider the impact of embodied carbon
in their projects and how to reduce it.

Plots 92-102 at tender stage, featured
deep strip foundation footings (average
depth 2.3m) due to poor ground
conditions, so we undertook a carbon
engineering exercise to reduce the
carbon that would be released into the
atmosphere in comparison to ground
improvement works (Vibro-compaction).

Piling, Eastglade

Liam’s
learning has
been applied to the
Eastglade site (106
new build homes) to
reduce embodied carbon,
considering carbon
emitted into the
atmosphere in lieu
of cost.

The team
carried out the
change and prevented
116 Tonnes of CO2 from
being released into the
atmosphere, subsequently
reducing the carbon
footprint of the
foundations by
76%.

Local procurement and spend
94%

...of project budgets
spent within 40 miles
of sites. This has a
significant positive
impact on communities,
providing local jobs and
pumping money directly
into local businesses.

£30m

... spent in 2021 within
40 miles of our sites, on
average. We understand
that local jobs and local
supply chain spend can be
one of the best ways to
add value to our customers
and deliver a major
positive impact in the local
economy.

£52.9m

...of economic value locally,
sustaining and creating
local jobs for local people,
calculated by the LM3
calculation.

Social Partnership Portal
We were a founding member of the
Social Partnership Portal, making
an online portal to bring social
suppliers and contractors together
and maximising social value within
construction projects across the
industry.
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Climate action

Construct CO2
In 2021, as part of our Climate Action Framework, we set out to build a companywide carbon reduction plan to deliver on our climate positive goals to become a
climate positive, Net Zero contractor by December 2029.
Through the Construct CO2 platform we have now established a carbon reporting
mechanism to understand our impact on a project-by-project basis, with a Climate
Action Taskforce of 13 employees in place to develop a strategy to reduce our
impact in the following business areas:

Management

Waste
disposal

Plant
Utilities

Operatives

On average, in 2021,
98% of our waste was
recycled or diverted
from landfill

Our Eastglade site
was powered by
100% renewable
energy

Forests of the Future

1,000 trees have been funded
by Robert Woodhead Limited
that will form part of a national
pathfinding, community
woodland project in Creswell.

Target Zero sites
A Climate Positive mindset means we must have a willingness to
try new things on our journey to Net Zero. In 2022 we will start
four “Target Zero” sites which will have a deep focus on achieving
Net Zero now, enabling us to learn and improve on future sites.

Future Homes
The “Future Home” is an
innovative building solution
that combines modern offsite
manufacturing with a fabric
first approach to create a
home that meets the 2025
building regulations, today.
In February 2022, our first
Future Homes development
started in partnership with
Bolsover District Council.

The Woodlands, Bolsover, a Target
Zero and Future Homes site
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